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O i i i t b ild d d i

Mission

Our mission is to build, serve and drive a 
movement of local governments to advance 
deep reductions in greenhouse gas emissions 
and achieve tangible improvements in local 
sustainability.sustainability. 

11 International Offices

ICLEI ‐ A Worldwide Movement of 
Local Governments

68 Countries

6 Continents (over 1000 members)

7 U.S. Offices

• Climate Change Mitigation

• Climate Adaptation / Resilience

• Sustainability Performance
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Make 
Commitment

The 5 Milestone ProcessThe 5‐Milestone Methodology

Milestone 1
Inventory 
Emissions

Milestone 2
Set Target/Goal

Milestone 3
Establish Local

Milestone 5
Monitor/Evaluate 

Progress Establish Local 
Action Plan

Progress

Milestone 4
Implement Local 

Action Plan

What is a Climate Action Plan?

A blueprint for the future
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• Insightful analysis of past progress, current

What is a Climate Action Plan?

Insightful analysis of past progress, current 
status, and future plans

• Set of complimentary strategies, measures 
and policies 

i i d li i i i h•Quantitative and qualitative estimates with 
supporting detail and justification of each 
strategy

• Guidance on implementation

Undergo a consensus building process that 
provides a roadmap for climate efforts. 

Why Create a Climate Action Plan?

● Reduce jurisdiction’s/community’s operating costs

● Improve air quality

● Protect public health

● Address traffic and other transport woes

● Develop local economy and employment

● Improve sustainability and livability of the community

● Lead by example and gain recognition
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● Evaluate GHG reduction still needed 

Climate Action Planning (CAP) Process

● Identify and prioritize selection criteria

● Select new measures 

● Quantify GHG reduction of new 

measures

● Identify responsibilities: y p

implementation, financing, 

monitoring, etc. 

● Write Plan and seek approval

Selecting MeasuresSelecting Measures
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● Maximizing reductions

C ff i

Selecting New Measures – Things to 
Consider

● Cost‐effectiveness

● Stakeholder support

● Goals of related plans

● Regional collaboration and/or 
t h icost‐sharing

● Legislation/Regulations

● Tie to local priorities

Climate and Air Pollution Planning 
Assistant (CAPPA) 

● Decision support & action 
planning tool

● Contains a library of 
individual calculators and 
related resources for 110 
mitigation actions

● Based on best practices 
and local circumstances

● Scalable, customizable 

● Implementation guidance

● Evolving dynamically
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CAPPA and the ICLEI Milestone 
Process
CACP

CAPPA

Creating a Draft Climate Action Plan
Step 1. Specify Inventory 

Information
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Creating a Draft Climate Action Plan
Step 2. Rate Importance Values

Creating a Draft Climate Action Plan
Step 3. Final Customization
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Final Report

How can your local government 
make a difference?

Mi h l S h i EMichael Schmitz, Esq.
California Director 

Michael.Schmitz@ICLEI.org
www.icleiusa.org

510.844.0699 x 312


